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❖ If you don’t prioritize your life someone else will

❖ Less But Better

❖ The Disciplined Pursuit of Less

❖ Slow Yes, Quick No

The “No” Repertoire

● The Awkard Pause

● The soft no (or the “no but”)

● Let me check my calendar and get back to you

● Use e-mail bouncebacks to protect your time

● Say “Yes. what should I deprioritize?”

● Say it with humor

● Use the words “You are welcome to X. I am willing to Y”

● I can’t do it, but X might be interested.
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