Essentialism "

By Greg McKeown

% If you don't prioritize your life someone else will
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% The Disciplined Pursuit of Less

< Slow Yes, Quick No

The “No” Repertoire = h::.. Alm An EssentlaIISt
o The Awkard Pause o %& produces more
O —brings forth

e Let me check my calendar and get back to you mor R

e Say “Yes. what should | deprioritize?” by remOVing
Sy twith humor more instead

e Use the words "You are welcome to X. | am willing to Y” of dOing more.

e |cantdo it, but X might be interested.

e The soft no (or the “no but”) .

e Use e-mail bouncebacks to protect your time

lltghast Point of Frustration - Highest Point of cm.uw e

everything ‘

What?

right thing

popular | right reason

right time

When?


https://photos.app.goo.gl/ZoqRQL2rGTKVzVy56

The Model

Nonessentialist Essentialist
ALL THINGS TO ALL PEOPLE LESS BUT BETTER
“I have fo." “I choose to.”
“'l'ﬂkS “It's all important” “Only a few things really matter”
“How can | fititall in?" “What are the trade-offs?"
THE UNDISCIPLINED PURSUIT THE DISCIPLINED PURSUIT
OF MORE OF LESS
Reacts to what's most pressing Pauses to discem what really matters
Does Says “yes” o people without Says “no” to everything except
really thinking the essential
Tries to force execution at the Removes obstacles to make
|ast moment execution easy
LIVES A LIFE THAT DOES LIVES A LIFE THAT
NOT SATISFY REALLY MATTERS
Takes on too much, and Chaoses carefully in order
work suffers to do great work
Gets Feels out of control Feals i control
Is unsure of whether the Gets the right things done
right things got done

Feels overwhelmed and exhausted

Experiences joy in the journey




