Trust and Inspire: Kasperson, Covey, Judd
Analogy to Students:

e Death Valley has the Highest recorded temperatures on Earth, considered Barren no-
life, impossible to grow, 1913 highest recorded temperature of 134 degrees F
Spring of 2005 6 inches of rain fell, most ever recorded in a short period of time
Wildflowers were amazing - Students can be like that. Domn’r give up on them, keep
pouring in water.

Key Points: Leadership based on Trust - Speed of Trust (Follow Up Book)

e 3 Stewardships: A) Be who you are, B) Trust how you lead, C) Connect the Why
e Overcoming Barriers:
o This wont work here....
What if | lose control...
What if it doesn't work...
| have been burned before...
What are some other reasons we feel might be a burden to change or
leadership?
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“It's not about me, it's about what we do for other people.” - Inga Beale




