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In The Leadership Moment, Michael Useem takes readers on a journey through nine 
gripping stories that illustrate the essence of leadership in high-pressure, high-stakes 
situations. From the corridors of NASA during the Apollo 13 crisis to the unforgiving 

slopes of Annapurna with Arlene Blum's climbing expedition, Useem unpacks what it means to lead 
when it matters most.   

The book explores how leaders make critical decisions under pressure, adapt to unforeseen challenges, 
and inspire others to persevere through adversity. Through each story, Useem identifies the universal 
lessons that resonate beyond the specific situations, making the book a valuable resource for leaders in 
any field.   

Key themes in the book include:   

• Preparation and Adaptability: Successful leadership often hinges on being ready for the 
unexpected and adapting swiftly to change.   

• Effective Communication: Clear, decisive communication is crucial for rallying teams and 
managing crises.   

• Ethical Decision-Making: True leaders prioritize integrity, even in the face of difficult choices. 
• Resilience and Courage: Leadership requires the mental strength to endure and guide others 

through uncertainty.   

Each chapter dives into a distinct scenario, illustrating these principles in action. For example:   

• Eugene Kranz and his team at NASA demonstrate unparalleled problem-solving as they work to 
bring the Apollo 13 astronauts home safely.  

• Arlene Blum navigates both physical and societal barriers as she leads an all-women team on a 
dangerous Himalayan climb.   

• Raymond Bowen balances duty and ethics as he manages a racially charged crisis at a small-
town factory.   

Useem’s storytelling is vivid and engaging, weaving together historical context and leadership insights. 
He provides actionable takeaways, showing readers how to apply these lessons to their own challenges, 
whether leading a team, managing a project, or navigating personal growth.   

Ultimately, The Leadership Moment is more than a collection of stories. It’s a guide to understanding 
what it takes to lead with courage, clarity, and compassion in pivotal moments. Whether you're an 
aspiring leader or a seasoned professional, this book offers lessons that will inspire and equip you for 
the moments that matter most. 


